Platinum Partner

End-to-End Maximo Services
Support, Scale, and Modernize
Your Asset Management Solution

Unlock Maximo’s Full
Potential with Cohesive’s
Expert Support &
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Whether you’re implementing Maximo (---- -’
Application Suite for the first time or looking ~
to optimize existing solutions, Cohesive is your N~—

trusted partner every step of the way. Our
service delivery experts help you unlock the
full value of Maximo faster so you can extend
asset life, reduce maintenance costs, and

e —

demonstrate the ROI of your Enterprise Asset

Management program. Q@

Our Maximo Services Portfolio

Assessments and Benchmarks

Ensure that your system is performing as it should be and identify any gaps or points of friction.

Maximo ISO 55000 MAS Readiness License
Health Checks el iz e Assessments Checks
regulatory assessments
Configure your application Build your step-by-step Right-size your licenses

Map your compliance
requirements to current
asset management
systems and workflows.

for peak performance,
eliminating inefficient
code, SQL and Java errors,
or memory leaks.

plan to upgrade from and prepare for the
legacy Maximo to the AppPoints licensing model.
latest version of MAS.




Upgrade Services

Transition from Maximo version 7.6.x (or earlier) to Maximo
Application Suite (MAS) with confidence. You can focus on
your business while Cohesive handles:

- Upgrade planning and timelines

- Implementation and deployment

- System configurations and integrations
- Testing, QA, and change management

- Project management

Reliability Services

Adopt a reliability-driven approach to Enterprise Asset
Management to extend the functional performance of
assets and increase the Mean Time Between Failures
(MTBF).

Operationalize your reliability strategy with:

- Criticality assessments to determine the appropriate
methodology — Reliability-Centered Maintenance (RCM),
Failure Mode Effects and Analysis (FMEA), or Preventive
Maintenance Optimization (PMO) — for each asset or
asset type in your inventory

- Seamless integration between EAM and reliability
solutions, including MAS and third parties

- Guidance from our team of Certified Reliability
Leaders (CRL)

- Expert-led workshops for reliability planning, technical
requirements, asset risk assessments, and change
management strategies

- RCM studies executed by Cohesive experts in the field

- Staff augmentation, coaching, and training

Custom Workflow Design & Implementation

Ensure Maximo’s configuration is tailored to your

unique environment, operational processes, and user
needs. Backed by deep domain expertise and cross-
industry experience, we go beyond basic technology
implementation, acting as your true partners. Working
closely with your team, we help you build workflows that
simplify user experiences, drive adoption, and ensure long-
term system stability. What you get:

- Business-aligned workflows grounded in
operational needs

- Simplified user experience for both administrators
and field staff

- Stable configurations and integrations that are fully
supported and scalable

System Integrations

Ensure Maximo integrates seamlessly with business-critical
systems, such as ERP, GIS, and SCADA, for real-time

data visibility and 360-degree enterprise asset lifecycle
management.

Advancement Services Program (ASP)

Choose our flexible ASP solution designed for organizations
to make continuous improvements, have readily available
resources, and streamline purchasing. With this option, you
can obtain multiple services to use when you need them,
including:

- Health assessments and tailored action plans
- Minor release upgrades
- Support for customizations and integrations

- Application support calls

Your Trusted Partner for Maximo Success

Cohesive is your trusted partner for achieving operational efficiency, reliability, and continuous
improvement for your asset management program. Whether modernizing your platform,
optimizing performance, or connecting systems across your enterprise, we can help maximize
the value of your Maximo investment—now and in the future.

Get in touch
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www.cohesivesolutions.com




